NORTH BEND =

easy to reach. . .hard to leave

NOTICE OF COUNCIL RETREAT

Notice is hereby given that the North Bend City Council has scheduled a Council
Retreat on Tuesday, February 10, 2026 at Snoqualmie Inn, 35228 Snoqualmie
Parkway, Snoqualmie, WA at 12:00 p.m.

For additional information please contact the City Clerk at (425) 888-7627.

Posted February 5, 2026

COUNCIL RETREAT

Tuesday, February 10, 2026 — AGENDA

12:00 p.m.-5:00 p.m.

Snoqualmie Inn (The Falls Conference Room), 35228 Snoqualmie Parkway, Snoqualmie, WA 98065

Lunch 11:45 a.m.

Call to Order, Roll Call (Mayor Pro Tem Tremolada) 12:00 p.m.

1.

Retreat Opening: Grounding & Connection 12:00 p.m.*
e Welcome & Check-In
e Establish how we'll work together

Mapping a Shared Landscape: What key information will help inform 12:30 p.m.
our planning?
e Compile a shared understanding of the current context for our work, identifying

key factors that should inform our planning.

Develop a Focus Question 1:30 p.m.
e Why plan + why specifically now: what is our focus or strategic juncture?

Break - 1:45 p.m.

Imagining our Shared Future 2:00 p.m.
e Looking to the future together, creating robust, shared goals as a framework
for success

. Imagining our Shared Future: Now What? 4:15 p.m.

e Stepping forward with confidence — what needs attention or action in light
of our shared goals? What does success look like?

Closing & Reflection 4:45 p.m.
e Summary of Key Takeaways and Next Steps

Adjourn 5:00 p.m.

*Times are approximate. Once the discussion is completed the next topic will be discussed.



